A collaborative forum for sharing
best practices for your Microsoft®
Windows 7 Migration.

Are you ready for Windows 7?

Windows 7 is the most secure, highest quality
Windows release to date. The latest operating
system features new and enhanced security,
performance, and manageability features that
translate to cost savings and revenue growth for
your business.

To capitalize on the benefits of Windows 7 your
environment must be ready for the upgrade. Do you
know which applications will need upgrading? Is
your infrastructure prepared for the new security
features? What does your deployment schedule look
like?

Take the next step

We understand every client configuration and
customer environment is unique, that's why Dell
believes an open forum with some of the industry’s
most knowledgeable consultants is an important first
step in the Windows 7 migration process.

Dell's Windows 7 Workshop is designed to identify
issues and begin planning for application
compatibility, hardware compatibility, and migration
readiness. We want to make your transition to
Windows 7 as smooth as possible.

Services

Dell™ Services
IT Consulting for
Windows 7 Workshop

How the Workshop can work for you

During the Windows 7 Workshop we will review
application compatibility, hardware compatibility,
and migration preparedness. We will also share high-
level designs and strategies based on Dell's best
practices from the field.

The Dell Windows 7 Workshop is a collaborative,
round-table discussion that can help you with the
following:

¢ Reduce your Windows 7 migration time and
mitigate risk.

¢ Understand how to catalog your software titles
and identify compatibility issues.

¢ Review the scope of required end-user training
plans.

¢ Plan for the impact of Windows 7 data security
features on your infrastructure.

Dell also offers assessment, planning, and
deployment services to aid your migration to
Windows 7. From early readiness assessments to full
migration services, Dell can deploy your new client
machines in a complex IT environment or refresh
your client assets over a scheduled timeframe with
Dell Deployment Services.
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Migrate with confidence

Dell was one of the few global services vendors tightly integrated with Microsoft during the Windows 7
development and testing phase, and today, we are involved in a significant number of Windows 7 migrations
around the world.

In addition to the half-day Windows 7 Workshop, Dell Services provides a complete set of offerings to help
simplify your migration to Windows 7.

Assessment * Our 2-4 week comprehensive assessment, uses qualitative interviews
Make Informed Decisions and quantitative discoveries and analysis.
* Following this engagement, Dell will provide a recommended client
architecture and transition plan based on the following:
* Business and technology strategies/roadmaps
* Unique pain points
» An inventory of your applications, including those that are installed
but not authorized or approved
* Rationalization of the applications to determine which titles and
versions are required for the business
* A comprehensive diagnosis of application/OS compatibility issues
* Total cost of ownership and ROI
» Customer readiness

Design » Determine the application packaging options for titles that will be
Lay the Path for Success included in the solution scope (*.msi, *.exe, application virtualization
or streaming).
» User Acceptance Testing ensures packaging meets the scope of
work.
» Remediation services address any gaps identified by the UAT.
» Final application package delivered for deployment.

Implementation » Implementation services are provided through on-site consulting or
Capture the Value remote Managed Services.

For more information about any of our service offerings, please contact your Dell
representative or visit dell.com/services.
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