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Special Note

e This presentation may contain forward-looking statements, including statements about
the outlook and prospects for company and industry growth, as well as statements about
the company’s future financial and operating performance.

e These and other statements that relate to future results and events are based on Dell's
current expectations.

e Actual results in future periods may differ materially from those currently expected
or desired because of a number of risks and uncertainties, including:
General economic and business conditions
The level of demand for the products and services Dell offers

The effect of armed hostilities, terrorism or public health issues on the global economy generally, on
the level of demand for Dell's products and services and on Dell's ability to manage its supply and
delivery logistics in such an environment

The level and intensity of competition in the technology industry and the pricing pressures that
have resulted

Dell's ability to timely and effectively manage periodic product transitions, as well as component
availability and cost

Dell's ability to develop new products based on new or evolving technology and the market's
acceptance of those products

Dell's ability to manage its inventory levels to minimize excess inventory, declining inventory values
and obsolescence

The product, customer and geographic sales mix of any particular period
Dell's ability to effectively manage its operating costs
e More information about these and other factors affecting Dell's business and prospects is
contained in Dell's periodic filings with the Securities and Exchange Commission.
e Dell’s CCC operating metric is considered a non-GAAP financial measure under Regulation

E and should be read in conjunction with the accompanying slide footnotes contained
erein.
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The Dell Model:

20 Years of Success
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20 Years or Success:
Expanding Gloebal Presence

Dell Direct Model, First Twenty Years

Following Direct Launch Date
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20 Years of Success:
Exceptional Stock Appreciation

Toral Patlurns From Dalliize)

DEAL 39,561°

6, 174%

1,458%

1,180%

491%

348%




20 Years or Success:
Growing Global Citizenship

Community Accountability

s Digital Inclusion s Gleball Ethics

s Global VUJlmsjjb ) DIversity
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s Climate Change Policy

Www.dell.comj/commitment
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Congratulations to Dell’'s New CEO:
Kevin Rollins
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Kevin B. Rollins

President & CEO

Annual Meeting of Stockholders
July 16th, 2004
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Gaining/ Share in alll Products, Segmentsiand Regions

WW PC Unit Market Share

World Wide Rankings
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Growth Strategy:
Key Drivers
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Global Expansion:
Increase PC Market Share in Focus Countries

EMEA
Dell shared3% APAC
Rank#2 Delllshare 725
U.S. Rank#4
Dell share 33% .
Rank #1 ¥
& I JAPAN
\ \ \ \ by O Dellishare 10%
Rank #3

Dell has just 11% share in 67% of the market

e: IDC WW: Quarterly PCracker: My2004
PCIIddktp prtbl and x86 5




Enterprise Products & Services:
Drive Deeper into the Enterprise

Servers & Storage

o Expanding partnershipswith EMCrOracle;, and SAP

o Dell EMCZ revenueupr25% WWin Q1,76 2% in Europe
o Q1 server unitsiup 2496

e WW server market'share +2:9'points to; 26%

Services

e Enhancedi services revenue up:r 41% in Q1; $3' billion run-
rate

o Performancejoutsideofithe’Americas exceeding 70%
growth

e Customer demand for standardized services

* Enhanced services includes managed, professional, and deployment services

Source: IDC WW Quarterly Server Tracker, May 2004




Printing & Imaging:
Printers - Fastest Growing Product Line in Dell’s History

o Impressive U.S. share gains in 1st year
Q1 Inkjet market share 10-:9%
Q1 Inkjet All-in-One share;19:2%
Q1 SMB'Inkjet/AlO'share|23:3%

o Launched new! printersiand
added new partnersithis
year

o Expanding globally

e Customers embracing direct
consumable replenishment
model

Sourcer IDC U.S.

Printerandl = CP

Mirackers; June 2004
Market share for Q1 04
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Summary:

» FOcCUSEed on the customer

» Deliver
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