


RN BAR - FULLERTON ROOFTOP QUITE A VIEW. MUCH TO BE

SAIP FOR LOOKING AT THE

CIO CONFERENCE, FULLERTON HOTEL, SINGAPORE

BIG PICTURE.

HA, TELL THAT TO THE VENPORS.
TWENTY PIFFERENT SOLUTIONS
FOR TINY PARTS OF MY PROBLEM.

... I'P LOVE TO USE THEIR BIG PATA AND ANALYTICS SOLUTIONS,
BUT I SPEND DAYS, NIGHTS, ANP WEEKENPS JUST TRYING TO
KEEP THE SHIP AFLOAT.

AND WITH BOARP MEMBERS ALWAYS
PUSHING FOR INNOVATIONS, RIGHTZ
HA! WHEN WILL I.T. MOVE THIS
ORGANIZATION FORWARD?Z!




YOU GENTLEMEN SNEAK OUT OF THE
EXPO TOOZ HOW'P YOU LIKE THAT

SESSION ON CLOUP THIS MORNINGZ
FLUFFY, RIGHTZ

I HAD THREE EMERGENCY TEXT
MESSAGES FROM MY TEAM SO MISSED
MOST OF IT. I'M MARTIN CHENG, WITH
PANASIA SHIPPING, HONG KONG. AND
THIS IS...

NOT SO MUCH. I AM

IT IS LIKE FIGHTING

PLE OF PRINKS LATER IN A PUB...

STEPHEN VAN DEWATER, UNIVERSITEIT VAN AMSTERPAM
AND I PON'T ALLOW EMERGENCY TEXT MESSAGES.

INTERESTING
POLICY. AUPREY
AYRES, GLOBAL
BANC, TORONTO.

S0, YOU TWO CONQUERING
THE I.T. WORLP ONE
APPLICATION AT A TIME

COMPLETELY COOKEP.

AGAINST WINPMILLS!

THERE IS NO WAY THOSE PARTS
ARE REGULATION WEIGHT.

LET'S SEE.
OFFICIALLY CERTIFIED
BY THE WORLP DARTS
FEPERATION.

OK, OK. DARTS IS
CLEARLY A BUST.

FROM ONE
PERSPECTIVE,
AT LEAST...




OKAY, NEW GAME. ONE OF US
PESCRIBES A MAJOR PAIN AT WORK ANP?
THE OTHER TWO PROPOSE A SOLUTION.

THE LOSING IPEA BUYS THE
NEXT ROUND! MY PRINKS WILL
BE FREE ALL NIGHT!

WE GET THE PICTURE. SO,
HOW LONG PO WE HAVE?Z

SPLENDID!
MAY I GO FIRSTZ

LET'S SAY FIVE
MINUTES. GO!

TIME!
LET ME SEE!

I INHERITEDP ANCIENT HARPWARE ANP SOFTWARE.
WE TRACK SHIPMENTS MANUALLY. WE HAVE
PECAPES OF CUSTOMER PATA BUT I CANNOT
USE IT. I KNOW THERE ARE APPLICATIONS THAT
WOULP HELP, GPS, SENSORS, ANALYTICS ...

WE SHOULP USE THE CLOUP BUT ...




HOW ABOUT
SOMETHING
LIKE THISZ

0 rting infrostructur
Mop the app\\mﬁon
connaunications netiorks
\Which aw\'\m\’\on
need rc\)\ac.'\mk
OR need new o
Asess current u‘m‘o‘\\'\\'\es
\Nak are . »
o?m’(\o ; updm)
hepend with optimize
| hardware and
software

TMPLEMENT
Roll out with least

m’rcrruphon to opcrmons

WELL, I THINK WE HAVE AN
OBVIOUS WINNER. WHEN CAN

YOU START THE WORK?Z




I THINK I CAN HELP. WE APD MORE MOBILE WORKERS AND PERSONAL
PEVICES TO OUR NETWORK EVERY PAY. BUT WE HAVE A SET OF GROUNPD
RULES AND A SUPPLIER THAT CREATES WHAT WE CALL OUR "FOUNPATION

SOUNPS LIKE PIFFICULT
UMSTANCES. END USERS ARE
SSIBLE TO CONTROL.

LET'S SEE. HMM, NICE TRY. NOT NECESSARILY. I INHERITED A LOT OF LEGALCY AS
THIS WOULP TAKE YEARS, WELL. WE CONVINCED EVERYONE THAT UPPATES PIPN'T

COSTS MORE THAN OUR HAVE TO BE ALL OR NOTHING. WE SHIFTED THEIR POV -
SALARIES COMBINED, AND NO SHOWING THAT SOME INITIAL INVESTMENT COULD RESU OF CONFIPENCE."
OTHER DEPARTMENTS WOLULD IN LONG-TERM COST SAVINGS.

AGREE, JAZ!

ACH, SOUNDS LIKE BEGINNER'S
LUCK. YOU ARE PRETTY NEW TO THE
CIO WORLD, RIGHTZ

JA, JA, NEXT ROUNP IS ON ME.
DON'T BOTH THANK ME AT ONCE!

MARTIN, I HAVE A FEELING
THAT YOU WILL BUY NEXT
ROUND ANP I INTEND TO
EXPLORE THE WORLP OF
VINTAGE WINES. AUDPREY,
TELL US MORE.

IT'S A COMBINATION OF OUR VENPOR'S CENTRALIZED
CONFIGURATIONS, PLUS 24X7 ACCESS TO VENPOR EXPERTS,
NEXT BUSINESS DAY REPAIR, AND AUTOMATIC ISSUE PETECTION,
NOTIFICATIONS AND CASE CREATION. ANP FOR YOU, STEPHEN,
REPAIR FOR ACCIPENTAL PAMAGE CAUSEP BY PROPS, SPILLS
OR ... SHOWERS.

\

MY PROBLEM YOU WILL NOT SOLVE SO EASILY. PERSONAL PEVICES
ARE TURNING MY WORLP UPSIPE THE POWN. PROFESSORS HAVE
CRITICAL SYSTEMS THEY PRAG EVERYWHERE. STUPENTS PROP,
SPILL, ANP I THINK TAKE SHOWERS WITH THEIR PCS AND TABLETS.
AND MY TEAM HAS TO KEEP THE DATA CENTERS GOING TOO.
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OKAY, I SURRENPER. BUT, WHO YES, WHO HAS TIME FOR THISZ

THE PINNER TABLE OUTSIPE ON THE QUAY...

MY FIRST BIG PROJECT WAS PICKING CLOUP
MOPELS ANPD IT WAS PIFFICULT TO GET THE

ARE WE TALKING ABOUT A
NEW COMPANY FULL OF
MAGICAL GENIES?Z

MANAGES ALL THOSE VENPORS?Z

ONE VENDPOR PLUS MY TEAM.
WORKING TOGETHER.

GIVE ME YOUR WIFE'S NUMBER, MARTIN, SO I CAN TEXT
HER YOUR KINP WORPS. LOOK, IT SOUNPS IMPOSSIBLE,
BUT OUR VENPOR SUPPLIES US WITH ALL THE HARPWARE
AND SOFTWARE WE NEEPD...

EXCEPT FOR MY WIFE,
I HAVE NEVER SEEN A
PERFECT PARTNER.

...AND HAS SERVICES THAT HELP US OVERCOME THE
STRATEGIC OBSTACLES AND KEEP US FROM PROWNING IN
TACTICAL WATERS.

NO, GO ON, PLEASE.
SHALL WE SIT FOR PINNERZ
MY COMPANY WILL BLY.

IN THAT CASE, IM |
AUPREY, WHAT IS TH
FANATICAL WATERS

ONMOGELIIK ...
IMPOSSIBLE!

OF COURSE, IF
YOU ARE NOT
INTERESTEPD...

1z

SILOEP GROUPS IN OUR COMPANY TO AGREE.

WE FOUNP AN OBJECTIVE, THIRP PARTY
WITH A "BIG PICTURE" AND PEEPLY
TECHNICAL POV TO HELP US ALONG
EACH PROJECT LIFECYCLE.

JA, JA, I KNOW THIS PROBLEM
WELL. ANP YOU HAVE A SOLUTION
FOR THISZ

IT'S CHANGED THE WAY WE PO BUSINESS. OUR CLOUP PROJECT IS INCREPIBLE
... WE ARE MANAGING TV CAMPAIGNS WITH BURSTS IN A PUBLIC CLOUD, RUNNING
ANALYTICS WITH A HYBRIP AND STORING SENSITIVE PATA LOCALLY. WE PON'T
WORRY ABOUT INSTALLATIONS, MONITORING, TROUBLESHOOTING AND MEPIATION.
SOMEONE ELSE POES THAT WORRYING FOR US.

BUT WHAT ABOUT
RESULTSZ MY BOARD
PEMANDS RESULTS.
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I'M STARTING TO GET IT. THIS IS
A HOLISTIC VIEW OF YOUR ENTIRE
I.T. WORLP -- THE LIFECYCLE

OF THE APPLICATIONS AND THE
FRASTRUCTURE, JAZ

I HAVE JUST ONE QUESTION.
WHAT POES ANY OF
THIS HAVE TO PO WITH
SABBATICAL WATERS?Z

STEPHEN, IT IS
TACTICAL WATERS ...

TACTICAL.

EXACTLY! I THINK WE ARE
FINALLY ON THE SAME PAGE!

SPEAKING OF WATERS, I THINK
AUDPREY JUST THREW US BOTH
A LIFECYCLE LIFESAVER!
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Dell Lifecycle Services

Set the course for innovation
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Congulfm% Deploy and train
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Supporf o/ Transform or retire

Go to Dell.com/ITLifecycleServices for more information
or contact your Dell sales representative.
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http://www.dell.com/en-us/work/learn/by-service-type-deployment
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