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Conquering 
 IT  horizons
 Lifecycle services save the day
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CIO Conference, Fullerton Hotel, Singapore
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... I’d love to use their big data and analytics solutions, 
but I spend days, nights, and weekends just trying to 
keep the ship afloat.

I hear you ...

Quite a view. Much to be 
said for looking at the 
big picture.

Ha, tell that to the vendors. 
Twenty different solutions 
for tiny parts of my problem. 

And with board members always 
pushing for innovations, right? 
Ha! When will I.T. MOVE THIS 
ORGANIZATION FORWARD?! 

Lantern Bar - Fullerton Rooftop
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You gentlemen sneak out of the 
expo too? How’d you like that 
session on cloud this morning? 
Fluffy, right?

I had three emergency text 
messages from my team so missed 
most of it. I’m Martin Cheng, with 
PanAsia Shipping, Hong Kong. And 
this is…

Stephen Van Dewater, Universiteit van Amsterdam...
and I don’t allow emergency text messages.

Interesting 
policy. Audrey 
Ayres, Global 
Banc, Toronto. 

So, you two conquering 
the I.T. world one 
application at a time  
up here? 

Not so much. I am 
completely cooked. 
It is like fighting 
against windmills!
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A couple of drinks later in a pub...

There is NO WAY those darts 
are regulation weight. 

let’s see. 
Officially certified 
by the World Darts 
Federation.

OK, ok. Darts is 
clearly a bust.

From one 
perspective, 
at least...
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Okay, new game. One of us 
describes a major pain at work and 
the other two propose a solution. 

I inherited ancient hardware and software. 
We track shipments manually. We have 
decades of customer data but I cannot 
use it. I know there are applications that 
would help, GPS, sensors, analytics …  
we should use the cloud but …

Splendid! 
May I go first? 

Ja!

Sure!

The losing idea buys the 
next round! My drinks will 
be free all night!
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We get the picture. So, 
how long do we have?

Let’s say five 
minutes. Go!

Time!  
Let me see!
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FOCUS ON application dependencies, processes and supporting infrastructure:

Which applications  

need replacing?
OR need new apps?

Categorize and prioritize business 

requirements and applications under: 

IT systems

Human resources

Finance

LOB

What data is foundational? What are the 

operational 
dependencies?

How about  
something  
like this?
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Which applications  

need replacing?
OR need new apps?

What are the 

operational 
dependencies?

IMPLEMENT
Roll out with least 
interruption to operations

Map the application 
communications networks

Assess current capabilities

Design (replace 
or update) 
with optimized 
hardware and 
software Well, I think we have an 

obvious winner. When can 
you start the work?
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Let’s see. Hmm, nice try. 
This would take years, 
costs more than our 
salaries combined, and no 
other departments would 
agree, ja?!

Ach, sounds like beginner’s 
luck. You are pretty new to the 
CIO world, right?

Ja, ja, next round is on me.  
Don’t both thank me at once!

Not necessarily. I inherited a lot of legacy as 
well. We convinced everyone that updates didn’t 
have to be all or nothing. We shifted their POV — 
showing that some initial investment could result 
in long-term cost savings. 

My problem you will not solve so easily. Personal devices 
are turning my world upside the down. Professors have 
critical systems they drag everywhere. Students drop, 
spill, and I think take showers with their PCs and tablets. 
And my team has to keep the data centers going too.
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Hmm, sounds like difficult 
circumstances. End users are 
impossible to control.

I think I can help. We add more mobile workers and personal 
devices to our network every day. But we have a set of ground 
rules and a supplier that creates what we call our “foundation 
of confidence.”

It’s a combination of our vendor’s centralized 
configurations, plus 24x7 access to vendor experts, 
next business day repair, and automatic issue detection, 
notifications and case creation. And for you, Stephen, 
repair for accidental damage caused by drops, spills 
or … showers.

Martin, I have a feeling 
that you will buy next 
round and I intend to 
explore the world of 
vintage wines. Audrey, 
tell us more.
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Okay, I surrender. But, who 
manages all those vendors? 

Yes, who has time for this? 
Are we talking about a  
new company full of 
magical genies?

Except for my wife, 
I have never seen a 
perfect partner.

One vendor plus my team… 
working together.

Give me your wife’s number, Martin, so I can text 
her your kind words. Look, it sounds impossible, 
but our vendor supplies us with all the hardware 
and software we need… 

…AND has services that help us overcome the 
strategic obstacles AND keep us from drowning in 
tactical waters.

Onmogelijk … 
impossible!

Of course, if 
you are not 
interested… 

No, go on, please.  
Shall we sit for dinner? 
My company will buy.

In that case, I’m in. 
Audrey, what is this 
fanatical waters?
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In that case, I’m in. 
Audrey, what is this 
fanatical waters?

My first big project was picking cloud 
models and it was difficult to get the 
siloed groups in our company to agree. 

Ja, ja, I know this problem 
well. And you have a solution 
for this?

We found an objective, third party 
with a “big picture” and deeply 
technical POV to help us along 
each project lifecycle.

It’s changed the way we do business. Our cloud project is incredible 
… we are managing TV campaigns with bursts in a public cloud, running 
analytics with a hybrid and storing sensitive data locally. We don’t 
worry about installations, monitoring, troubleshooting and mediation. 
Someone else does that worrying for us.

At the dinner table outside on the quay…

But what about 
results? My board 
demands results.
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I’m starting to get it. This is 
a holistic view of your entire 
I.T. world — the lifecycle 
of the applications and the 
infrastructure, ja? 

I have just one question. 
What does any of 
this have to do with 
sabbatical waters?

Exactly! I think we are 
finally on the same page!

Stephen, it is 
tactical waters … 
tactical.

Speaking of waters, I think 
Audrey just threw us both 
a  lifecycle lifesaver!
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Concept: Lance Osborne, Jim Roth  
and Linda Connor,  
Dell GSD Marketing

Design: Sol Marketing

Illustration: Carl Thompson
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Dell Lifecycle Services
Set the course for innovation

Go to Dell.com/ITLifecycleServices for more information or 

contact your Dell sales representative.

Transform or retire
 

Deploy and train

Support

Consulting

Go to Dell.com/ITLifecycleServices for more information 
or contact your Dell sales representative.

http://Dell.com/ITLifecycleServices
http://www.dell.com/en-us/work/learn/by-service-type-deployment
http://www.dell.com/en-us/work/learn/by-service-type-it-consulting?~ck=mn
http://www.dell.com/en-us/work/learn/by-service-type-support-services
http://www.dell.com/en-us/work/learn/asset-resale-and-recycling
http://www.dell.com/en-us/work/learn/by-service-type-it-consulting?~ck=mn
http://www.dell.com/en-us/work/learn/by-service-type-deployment
http://www.dell.com/en-us/work/learn/asset-resale-and-recycling
http://www.dell.com/en-us/work/learn/by-service-type-support-services
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