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THE EVOLVING 
WORKFORCE
Consider this: every single day 10,000 Baby Boomers retire.1 Millennials, those born between 
1980 and 2000, are already the largest generation in the United States workforce.2 What’s more, 
by 2025 they will make up 75% of the workforce.3

And what do these workers value? Millennials place a high priority on workplace culture. They 
want the environment to emphasize teamwork and community.4 They care about contributing to 
society.5 They’re digital-natives who greatly value flexibili ty in the workforce so they can manage 
personal and professional lives without damaging either.6

As U.S. industries lose almost $300 bill ion every year in employee absenteeism, turnover, reduced 
productivity and other costs directly related to stress,7 entrepreneurs and small business owners 
would do well to consider what younger workers care about, and what they can do to provide it.

1 Social Security Administration, 2012
2 Pew
3 USAToday.com, 5 April 2015

4 USAToday.com, 5 April 2015
5 What Millenials Want
6 Strategy + Business
7 American Institute Of Stress

C o m pa n i e s  t h at  a d a p t  t o  t h e  c h a n g i n g  n e e d s  o f  t h e  w o r k f o r c e  w i l l  b e  b e s t  
s u i t e d  t o  at t r a c t  a n d  r e ta i n  t h e  b e s t  w o r k e r s.  
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http://aleclevenson.com/what-millennials-want-from-work/
http://www.strategy-business.com/article/00366
http://www.stress.org/workplace-stress/


BEYOND MONEY: HOW 
CULTURE & TECH ATTRACT 
YOUNGER EMPLOYEES

“A lot of millennials are saying, ‘If you’re going to demand of me that I work really hard, it’s 
going to really have to be worth my while.’ If companies can’t deliver on that, many 
millennials are happy to say, ‘that’s okay – I’ l l stick with a li t t le bit less and be happier with 
a balance.” – Alec Levenson, Center for Effective Organizations, Marshall School of 
Business, USC, and co-author of What Millennials Want From Work

So how do companies attract millennials? Millennials don’t separate work and life, so flexibili ty at 
work matters. I t’s also an opportunity for employers to tailor rewards that ensure their younger 
workers’ lives aren’t all about work. Doing just that, a number of companies have popped up that 
incentivize workers to win experiences, like skydiving, instead of cash.9

How much do millennials value work-life balance? A study by PwC found that the majority of 
millennials are unwilling to commit to making their job an exclusive priority, even with the promise 
of substantial compensation down the line.8
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8 PwC
9 USA Today
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https://www.pwc.com/mx/es/servicios-recursos-humanos/archivo/2015-02-pwc-nextgen-summary.pdf
http://www.usatoday.com/story/tech/2015/10/15/millennial-workers-rewards-must-get-personal/73880080/


“There’s a huge war for talent, especially when you look at tech or media, and the idea of 
coming to a place that really has a cool factor and aligns with millennials’ lifestyles is 
really important” Christopher Coldoff, Principal at Gensler

What’s next for tech in the office? It could be wearables. Companies like BP have found success 
giving employees wearable tech, helping them get healthier and helping the company save 
money.14 And the employees who may be most willing to embrace these technologies seem to be 
the youngest – one recent study found that 71% of 16 to 24 year olds want wearable tech.15  

Technology has become an essential aspect of workplace flexibili ty, with thin and mobile devices 
like the Dell Latitude 12 7000 Series 2-in-1, freeing employees to get their work done vir tually 
anywhere. Yes, this “always-on” environment often means employees are working during personal 
time, but it also can enable employees to incorporate personal time into traditional work hours as 
needed.10 

Workers want technology that’s fast, simple, and mobile-friendly. For example, when it comes to 
business software, almost half of millennials expect to be able to complete key transactions from a 
tablet or mobile device.13 Given these expectations, it’s no surprise to see operating platforms, like 
Windows 10, that are optimizing experience as users transition across devices.
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10 Entrepreneur, 2015
11 PwC Millennials at Work 
12 Dell Global Workforce Study

13 Net Suite
14 BP Case Study 
15 Forbes, 2014
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O F  W O R K E R S  I N  D E V E L O P E D  
N AT I O N S  S A I D  H AV I N G  T H E  
L AT E S T,  G R E AT E S T  T E C H  I S  

V E RY  I M P O R TA N T 1 2

O F  M I L L E N N I A L S  R E P O R T  
S TAT E - O F -T H E -A R T  T E C H  I S  

I M P O R TA N T  W H E N
C O N S I D E R I N G  A  J O B 1 1

5 9 % 4 1 %
O F  W O R K E R S  I N  E M E R G I N G  

M A R K E T S  S A I D  H AV I N G  T H E  
L AT E S T,  G R E AT E S T  T E C H  I S  

V E RY  I M P O R TA N T 1 2

8 2 %

C a n  t e c h n o l o gy  at t r a c t  ta l e n t ?

http://www.dell.com/us/business/p/latitude-7275-laptop/pd
http://www.entrepreneur.com/article/247817
https://www.pwc.com/gx/en/managing-tomorrows-people/future-of-work/assets/reshaping-the-workplace.pdf
http://i.dell.com/sites/doccontent/corporate/secure/en/Documents/evolving-workforce-2014-expert-insights.pdf
http://www.netsuiteblogs.com/what-millennials-expect-from-workplace-technology-and-what-it-means-for-business-software-buyers
http://staywell.com/wp-content/uploads/2014/01/StayWell-BP-CaseStudy_Jan2014.pdf
http://www.forbes.com/sites/victorlipman/2014/09/22/71-of-16-24s-want-wearable-tech-why-dont-i-even-want-to-wear-a-watch/#31c77607310d
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“You need to understand who you’re working with and what they’re going to respond to so 
you’re able to tailor the reward that you give. Usually it’s a combination of a thank you that 
might mean something materially to them and experiences that can’t be expressed in 
monetary terms.” – Alec Levenson, Center for Effective Organizations, Marshall School of 
Business, USC, and co-author of What Millennials Want From Work

And what about money? Millennials, many of whom feel the burden of student loans and came of 
age during the recession, definitely care. However, it isn’t their only consideration. For example, 
many are willing to forego salary for greater stabili ty and rewards down the line.16

I n c r e a s i n g ly,  s a l a ry  i s n ’ t  e n o u g h  t o  m a k e  u p  f o r  a  s u b pa r  w o r k  
e n v i r o n m e n t  –  b u s i n e s s e s  n e e d  t o  i n v e s t  i n  c u lt u r e  a n d  t e c h n o l o gy,  a n d  
r e wa r d  yo u n g  e m p l oy e e s  a p p r o p r i at e ly  t o  at t r a c t  a n d  k e e p  t h e  b e s t  o n e s.  

16 Strategy + Business
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SPACES THAT WORK
FOR EMPLOYEES
WORK FOR EMPLOYERS

“You can gauge what a company is about and how they feel about their people by the 
design of their space.” – Christopher Coldoff, Principal at Gensler

Workplace design can improve overall productivity by as much as 12.5 percent or reduce it by as 
much as 17 percent, a 30 percent difference between employee performance in the best and worst 
surroundings.17

Of course, not all employees agree on the best workplace design.
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S A I D  P L A C E S  T O  G AT H E R
A N D  C O L L A B O R AT E 1 8

S A I D  P R I VAT E  S PA C E S
F O R  F O C U S E D  W O R K 1 8

S A I D  V I S U A L  PA R T I T I O N I N G
T O  P R E V E N T

D I S T R A C T I O N S 1 8

2 8 % 3 0 % 3 0 %

17 HOK Thought Leadership
18 Robert Walters Whitepaper
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W h at  m a k e s  a  w o r ks pa c e  m o s t  p r o d u c t i v e ?

http://www.hok.com/thought-leadership/top-10-trends-influencing-workplace-design/
https://www.robertwalters.co.nz/hiring/hiring-advice/workspace-design-and-its-impact-on-productivity-loyalty-and-engagement.html


“What’s important is not the generation you’re from – what matters is the kind of work you 
have to do and the kind of personality you have – whether you like working in an open 
space more than working quietly and on your own.” – Alec Levenson, Center for Effective 
Organizations, Marshall School of Business, USC, and co-author of What Millennials Want 
From Work

“There’s been a big backlash against totally open work environments. There’s been a real 
return to a focus on focus work, and on finding the right strategy, the right combination of 
spaces, to give variety and choice, not just going with all open workstations and hoping for 
the best.” – Christopher Coldoff, Principal at Gensler

Varied layouts, with both secluded and open spaces, can solve many of these issues. And with 
technology enabling many (if not most) workers to operate with nothing more than a laptop and 
phone, activity-based work environments that shun assigned workstations are becoming 
increasingly popular. These activity-based environments can increase the uti l ization of a space 
while reducing its overall real-estate footprint.19

Meanwhile, with research showing that chance encounters between workers improve 
performance20, workplace design should consider how employees can “bump” into each other as 
often as possible. This goes even for remote workers – employers can (and should!) set up vir tual 
spaces to facili tate vir tual collisions. 

W o r k - s pa c e  p r e f e r e n c e s  a r e  i n d i v i d u a l ,  n o t  p u r e ly  g e n e r at i o n a l ,  s o  
va ry i n g  t h e  l ayo u t  o f  yo u r  s pa c e  i s  a  m u s t  i n  o r d e r  t o  m e e t  t h e  n e e d s  o f  a  
w i d e  r a n g e  o f  p e r s o n a l i t y  t y p e s.  

19 Gensler 2015 Design Forecast
20 Harvard Business Review 2014 6
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http://www.gensler.com/design-forecast-2015-the-future-of-workplace
https://hbr.org/2014/10/workspaces-that-move-people


FLEXIBILITY IS THE FUTURE

“For some people, working from home just doesn’t really work. I t seems like a great theory 
but it ends up being distracting.” - Ted Seiving, CEO of WE Labs 

More than half of all HR professionals cite flexibili ty as the most effective way to attract new 
talent.21 Maybe that’s because employees who enjoy flexible schedules appear to be happier – in 
a recent study, 60 percent of employees with high access to flexibili ty reported being very 
satisfied with their jobs, compared with only 22 percent of those with low access.22

As technology enables more employees to work remotely, and with more workers craving flexible 
work arrangements, a third of businesses said they expect half of their full - t ime workforce to be 
working remotely by 2020.23 Sti l l, working remotely isn’t without challenges, for employee or 
employer.

21 Society for Human Resource Management, 2010
22 Brookings, 2011
23 Fast Company, 2014 7
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http://www.shrm.org/research/surveyfindings/articles/pages/challengesinnext10yrs.aspx
http://www.brookings.edu/~/media/events/2011/10/05-work-family/1005_work_family_galinsky.pdf
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“It’s easy when you’re in a big institution to have groupthink. In an environment like 
coworking, as you’re interacting with people who may have a totally different perspective that 
you, it can be a lot easier to start thinking outside the box.” – Ted Seiving, CEO of WE Labs

For employers, getting the most out of remote workers has never been more critical. Often, this 
requires using technology to facili tate coordination.25 For example, software that allows 
simultaneous collaboration on documents, like Office 365, can help keep everybody on the same 
page throughout projects.

8

A l l o w i n g  f o r  f l e x i b l e  w o r k  s c h e d u l e s  c a n  h e l p  e m p l oy e r s  at t r a c t  t o p  
ta l e n t.  O n c e  i m p l e m e n t e d,  b o t h  e m p l oy e r s  a n d  e m p l oy e e s  n e e d  t o  c o n s i d e r  
t h e  t e c h n o l o gy,  p r o c e s s e s,  a n d  w o r ks pa c e s  t h at  w i l l  m a k e  r e m o t e  w o r k  
a c t u a l ly  w o r k .  

One way a growing number of remote workers are increasing their productivity and happiness is 
through coworking, where individuals of different disciplines share a work environment.

24 Desk Mag Global Survey 
25 Harvard Business Review 2014

W E R E  A B L E  T O
F O C U S  B E T T E R

W H I L E  C O W O R K I N G 2 4

FELT HEALTHIER THAN THEY DID 
WORKING IN A TRADITIONAL 

OFFICE SETTING2 4

H AV E  B E T T E R  I N T E R A C T I O N S  
W I T H  O T H E R S  A F T E R  

C O W O R K I N G 2 4

6 8 % 7 0 % 9 1 %

C o w o r k i n g  by  t h e  n u m b e r s
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THE FUTURE OF 
THE WORKFORCE

M i l l e n n i a l s  n o w  r e p r e s e n t  t h e  l a r g e s t  g e n e r at i o n  i n  t h e  w o r k f o r c e

T h e r e  i s  n o  s e pa r at i o n  b e t w e e n  w o r k  a n d  l i f e  f o r  t h e s e  yo u n g e r  w o r k e r s

R e wa r d s  at  w o r k  s h o u l d  b e  ta i l o r e d  t o  w h at  w i l l  m o t i vat e  t h e  i n d i v i d u a l

S tat e - o f -t h e -a r t  t e c h  e n a b l e s  f l e x i b i l i t y  a n d  c a n  b e  a  m a g n e t  f o r  ta l e n t  

T h e  b e s t  w o r k p l a c e  d e s i g n  a c c o m m o d at e s  f o r  va r i e d  p r e f e r e n c e s

C h a n c e  e n c o u n t e r s  at  w o r k  c a n  s t i m u l at e  p r o d u c t i v i t y

E m p l oy e r s  w h o  o f f e r  f l e x i b i l i t y  a r e  h i g h ly  at t r a c t i v e  t o  t o d ay ’s  w o r k e r s

R e m o t e  w o r k e r s  c a n  b e n e f i t  f r o m  o p e r at i n g  at  a  c o w o r k i n g  s pa c e

T e c h  h e l p s  e m p l oy e r s  c o m m u n i c at e  a n d  c o o r d i n at e  w i t h  r e m o t e  w o r k e r s
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Alec Levenson, Center for Effective Organizations, Marshall 
School of Business, USC, and co-author of What Millennials 
Want From Work

“ M i l l e n n i a l s  wa n t  t o  a n d  a r e  w i l l i n g  t o  w o r k  
at  t h e  s a m e  c o m pa n y  f o r  l o n g  p e r i o d s  o f  t i m e  
b e c a u s e  t h e y  k n o w  t h e  b e n e f i t s  t h e y ’ l l  g e t  
f r o m  i t,  i n  t e r m s  o f  c a r e e r  p r o s p e c t s  a n d  
m o v i n g  u p,  b u t  t h e y ’ r e  a l s o  r e a dy  t o  wa l k  o u t  
t h e  d o o r  i f  t h e i r  n e e d s  a r e  n o t  m e t. ”

@DELLINNOVATORS @INNOVATORINSIDE #SMALLBIZINSIDER
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