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Survey Says: The Move  
to the Cloud is On
IDG Research Services recently surveyed 100 IT executives at companies with 
more than 1,000 employees to get their take on the state of cloud services. 
The findings paint a picture of a customer base that is very much interested  
in cloud offerings of all kinds. Consider: 
•	 84%	of	companies	are	running	at	least	some	infrastructure	or	 

applications in a cloud model 
•	 42%	are	conservatively	pursuing	a	cloud	strategy,	with	less	than	 

20	percent	of	their	infrastructure	or	applications	running	in	the	cloud	 
(see	Figure	1	on	page	2)	

•	 33%	have	taken	a	moderate	to	aggressive	approach	to	their	cloud	 
strategy,	with	20%-50%	of	their	infrastructure	or	applications	 
running in the cloud

•	 9%	are	aggressive	adopters	of	the	cloud,	with	more	than	half	of	 
their IT environment and apps running in the cloud

The reasons companies cite as driving their interest in cloud technology  
are	many,	but	the	most	oft-cited	drivers	are	(see	Figure	2	on	page	2):	
•	 Increasing	efficiency	via	automation	
•	 Reducing	capital	expenses	
•	 Improving	agility	for	reacting	to	new	markets	
•	 Increasing	application	availability
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FIGURE 2: Increasing Efficiency and  
Reducing CAPEX are Top vCloud Drivers
Importance of Cloud Computing Drivers 
(% Rating Critical/Very Important)

BASE: 100 qualified participants

Increasing efficiency via automation/reduction in manual processes

Reducing capital expenditures

Improving agility to react to market changes

Increasing application availability

Implementing more comprehensive security and compliance controls

Reducing waste/lowering energy consumption

72%

72%

67%

66%

57%

36%

CLEARLY, organizations see great possibilities in cloud tech-
nology and are turning to it to help improve management 
of their IT environments and increase flexibility and agility. 
They see value in hosting certain applications outside of the 
corporate data center, in that external providers may be able 
to do it better and less expensively. 

Public Cloud Goals & Objectives 

WITH RESPECT TO PUBLIC CLOUD, IDG survey respondents 
stated their top goals and objectives are: 
•	 72%	cite	hosting	business	applications—by	far	the	 

top objective
•	 54%	said	managing	IT	operations	is	a	top	goal	

– That goal is cited far more often by respondents from 
companies	that	have	more	than	20%	of	their	applica-
tions or infrastructure in the cloud. This suggests that 
the companies most invested in the public cloud are 
doing so to improve IT management capabilities. 

•	 50%	want	to	improve	disaster	recovery	capabilities	
•	 40%	want	to	use	the	public	cloud	for	development	and	

test environments and to deal with launches of new  
products and services 

Among	the	survey	respondents,	50	percent	also	see	
public cloud technology as providing increased flexibility 
for meeting spikes in demand. Indeed, the public cloud is 
ideal for companies that see seasonal changes in demand, 
because it enables them to build in-house infrastructure 
to meet normal demand and better manage the spikes. 

Companies may also want to turn to the public cloud to 
handle unpredictable workloads, such as for a Web site 
associated with a new marketing campaign. If the campaign 
is successful and the site gets lots of hits, the company 
can quickly scale it up to meet demand. If the campaign 
fails to meet expectations, the company pays only for the 
cloud	capacity	it	actually	uses—much	better	than	building	
in-house infrastructure that goes unused.

Furthermore,	40	percent	of	the	respondents	want	to	use	
the public cloud for development and test environments 
and to deal with launches of new products and services. 
Here again, the public cloud makes sense in both circum-
stances, obviating the need for companies to use dedicated 
in-house resources in development and test environments 
and enabling companies to scale up or down as necessary 
to meet the unpredictable demands of the launch of a new 
product or service.

Cloud Concerns

IDG RESEARCH SURVEY respondents also have concerns 
about moving to the public cloud, most notably for three 
key reasons: 
•	 Security	—	cited	by	26%	of	respondents
•	 A	perceived	lack	of	control	over	data	—	12%	
•	 Application	support	or	compatibility	—	11%	

FIGURE 1: Overall Cloud Strategy
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enforced. VMware also provides open APIs to the vShield 
framework	so	that	partners—such	as	TrendMicro—can	 
integrate their security tools. As more partners take advan-
tage of those APIs, the framework becomes continuously 
more effective and valuable. 

Integrating with Enterprise  
Applications 

TO ADDRESS CUSTOMER CONCERNS about integrating 
cloud-based offerings with existing infrastructure and appli-
cations, Dell offers its Dell Boomi on-demand integration 
technology. Dell Boomi automatically handles the integra-
tion between cloud and legacy environments, taking care of 
approximately 80 percent of all the data connections on its 
own—with	no	appliances,	software	or	coding	required.	

The Dell Boomi AtomSphere cloud integration platform 
handles translations from one application to another. 
Running in either Dell’s cloud or the customer data center, 
the technology decreases time to market by dramatically 
reducing the time it takes to integrate new cloud-based 
applications with legacy apps. That, in turn, increases work-
force productivity and sales. 

Gaining Control with  
vCloud Connector

THE DELL/VMWARE COMBINATION also gives customers 
complete control over both their private and public cloud 
environments, creating a hybrid environment that enables 
enterprises to use the combined resources more effectively. 

It is just such concerns that Dell addresses through its 
public cloud offering built on VMware technology: Dell 
Cloud with VMware vCloud Datacenter Services. These 
services seamlessly extend your existing IT environment 
by expanding the reach of your private datacenter into a 
secure, hybrid cloud resource.

A Stellar Security Story 

ANY SECURITY PROFESSIONAL WILL TELL YOU, no 
silver bullet exists that enables you to address all security 
concerns. Rather, providing proper security requires a multi-
pronged approach, which is the approach Dell takes. 

SecureWorks Managed Security
Dell recently acquired the security service provider Secure 
Works, which Gartner positioned in the “leaders” quadrant 
of its 2011 Magic Quadrant for managed security service 
providers (MSSPs). SecureWorks provides security services 
for Dell Cloud with VMware vCloud Datacenter Services. 

SecureWorks’ security monitoring services take data 
from security devices, servers and hypervisors and pass it 
through a series of filters and correlation rules. Specially 
trained security consultants then examine all results and 
instantly take action on any issues they find. Customers also 
have control, with the ability to set threat levels to indicate 
which threats require notification and those Dell can take 
care of on its own. 

TrendMicro Encryption
Dell has also partnered with TrendMicro to provide encryp-
tion services for customer data stored in the Dell public 
cloud. Customers get complete control over which data they 
want to encrypt. The customer holds one encryption key, 
and	TrendMicro—not	Dell—holds	the	other.	The	idea	is	to	
alleviate any fears that any third party can see a customer’s 
data; even Dell can’t get at encrypted data, because it 
doesn’t hold the keys. 

VMware vShield
And of course, since the Dell public cloud platform is based 
on VMware, all the VMware security tools apply as well. 
That includes the vShield suite of security tools, specifically 
designed for application, endpoint and edge security in a 
virtual environment. With the vShield framework, customers 
can establish a consistent set of policies for their virtual 
environment. No matter where applications and workloads 
may move to in the virtual environment, the security poli-
cies follow them, to ensure security policies are consistently 
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Customers that have private cloud environments built 
on VMware vSphere virtualization with VMware vCloud 
Director will find that the same familiar vCloud Director 
interface enables them to control their Dell public cloud 
environment and easily move resources from one to the 
other. Those without vCloud Director can download vCloud 
Connector, a free application that likewise gives them the 
ability to migrate workloads between their private and 
public cloud environments. Additionally, customers can use 
either the vCloud Director interface or the vCenter Server 
interface to control, manage and move workloads; vCloud 
Director is not required. 

Dell Cloud with VMware vCloud Datacenter Services 
customers also have access to a self-service portal from 
which they have full control over their virtual machines and 
applications. So from any Web browser, customers can 
power VMs on and off, control their network connections, 
move virtual workloads, control security policies and more. 
The Dell/VMware architecture gives customers full control 
over their network resources. 

Experience and Scale

THIS COMPREHENSIVE SET of capabilities control doesn’t 
develop overnight. Dell and VMware have been partnering 
on virtualization solutions since 1998, at the very beginning 
of the virtualization era. Since then, the two companies have 
brought virtualization to hundreds, if not thousands, of data 
centers, many of which have since fully embraced private 
cloud technology. In short, nobody has more experience 
building private clouds than Dell and VMware. 

Now customers can take the next step in the cloud’s 
evolution, by taking advantage of public cloud services, 
extending those private clouds to Dell Cloud with VMware 
vCloud Datacenter Services. The strategy provides even 
more flexibility in how IT services are delivered, and it offers, 
for practical purposes, unlimited scalability. Few companies 
can claim the same level of VMware public cloud expertise 
as Dell; indeed, only seven companies have achieved the 
Datacenter Services designation from VMware, which is the 
highest-level designation for VMware public clouds. 

The Time is Now for the Public Cloud
As the IDG Research survey results show, the use of public 
and hybrid cloud services is taking off, and with respect to 
Dell and VMware, with good reason. If an enterprise already 
has a private cloud infrastructure based on VMware, it 

makes good business sense to go with a public cloud based 
on the same technology, such as Dell Cloud with VMware 
vCloud Datacenter Services. 

With tools such as VMware vCloud Director and vCloud 
Connector, companies can easily shift workloads between 
the private and public environments as needs dictate, giving 
them maximum flexibility in meeting business requirements. 
They can also use public cloud resources to improve disaster 
recovery and ease management of IT operations, while 
keeping costs under control. 

Although enterprises may be understandably apprehensive 
about trusting a cloud provider if it represents a sea change 
in the way they do business, Dell Cloud with VMware vCloud 
Datacenter Services is more like an old friend, based on the 
same technology they’ve been using for years. And they’ll 
be hard-pressed to find a provider that has more experience 
with VMware software than Dell, a company that was liter-
ally on the ground floor of the virtualization movement. n

Learn more about what Dell Cloud with 
VMware vCloud Datacenter Services can 
do for you. Visit www.dell.com/vCloud.

FIGURE 3: Importance of Characteristics when Evaluating a  
Public or Hybrid Cloud Solutions Provider

Ability to meet security requirements

Integration into existing infrastructure
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Application support 
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Challenge
Gratifón needed a dependable, 

scalable and cost-efficient server 

infrastructure to support its  

telephone kiosks and a rugged, 

reliable embedded PC for the kiosks 

that would be able to stand up to  

high temperatures and humidity. 

Solution

As an alternative to building and 

maintaining its own data center, 

Gratifón runs its solution on the 

Dell™ Cloud with VMware® vCloud 

Datacenter Service. Dell OptiPlex™ XE 

embedded desktops run the kiosks. 

Benefits
•	 Saving 50,000 USD on server 

hardware and 60,000 USD a year  

on operating expenses

•	 450,000 calls on 19 Gratifón Kiosk 

phones in less than 3 months 

•	 Forty-fold faster setup of new 

virtual servers in the cloud

•	 Same day set up of applications  

in Dell Cloud 

Application areas
•	 Cloud Computing

•	 End User Computing 

•	 Services 

•	 Virtualization

Customer profile

Company Gratifón S.A.

Industry Telecommunications

Country Panama

Employees 12

Web site  gratifon.com

“I would recommend the cloud to anyone. 
It just makes sense. At the end of the day, if 
you’re looking for excellent service, that’s what 
sets Dell apart from other cloud providers.”  
Oz Yosef, CEO, Gratifón S.A.

Gratifón achieves forty-fold 
faster setup of new virtual 
servers in the cloud

A REAL WORLD EXAMPLE
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Enter Panama-based Gratifón. Its 
name literally means “free phone.” The 
company has developed kiosks with 
telephone handsets and high-definition, 
17-inch screens. Located throughout 
the country in supermarkets, hotels and 
airports, the kiosks enable a customer to 
pick up the phone and dial anywhere in 
the world for free using voice-over-IP 
telephony. While the customer is talking, 
an interactive video appears on the 
screen with an ad offering a product that 
is appropriate to the customer’s needs 
and available nearby.

For instance, in a supermarket the ad 
would feature products the supermarket 
carries. At an airport, the ad could 
feature a car rental service enabling 
the customer to reserve a car and have 
it delivered right to the customer. In 
a hotel lobby the ad might feature 
a restaurant that caters to business 
travelers and their clients. The advertiser 
is billed for the amount of time the 
customer is exposed to the ad, and  
the customer gets a free phone call.

450,000 calls on 19 phones in   
less than three months
Although the concept is still in the very 
early stages with approximately 50 
kiosks in Panama, it is taking off like 

wildfire. “It’s the best direct-marketing 
opportunity that advertising people 
have to reach their customers,” says 
Oz Yosef, Gratifón CEO. “The customer 
wins, the advertiser wins and Gratifón 
wins. We placed 19 Gratifón Kiosks at 
supermarkets, department stores and 
universities, and we reached 450,000 
calls in less than three months.”

From Panama, Gratifón plans to expand 
with thousands of phones in Colombia, 
Ecuador, Argentina and Brazil. To handle 
the traffic generated by thousands 
of phones generating thousands of 
streaming video ads and responses, 
Gratifón needed a central data center 
with powerful computers in an easily 

Technology at work

Services

Dell™ Cloud with VMware® 
vCloud Datacenter Service

Dell SecureWorks™ managed 
security services

Hardware

Dell OptiPlex™ XE  
embedded desktops

The globalization of the world economy creates opportunities 

for entrepreneurs to address imbalances in local economies 

using cost-efficient technology solutions that can operate 

anywhere in the world. For example, consider the cost of 

making a telephone call in Latin America’s emerging markets. 

Using pre-paid phone cards the consumer pays approximately 

15 cents per minute, which adds up to a hefty 10 percent of the 

average consumer’s income per month. On a corresponding 

scale, in the United States, a person making $60,000 per   

year would pay $500 per month in cellular charges—not a  

likely scenario.“ I don’t want to be 
in the data center 
business. I want to 
leverage a service 
provider like Dell 
to help me easily 
scale my business. 
The way the 
service is set up, it’s 
just point and click. 
It’s very, very easy.” 
 
Oz Yosef, CEO,    
Gratifón S.A.

A REAL WORLD EXAMPLE
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scalable solution that would enable  
the company to add new locations  
by clicking a few buttons. “We didn’t 
want to get distracted by technology,” 
says Yosef. “Our goal is to produce  
great software applications and to sell 
ad space. And with different countries 
on our agenda with different regulations 
and infrastructures, we couldn’t build  
a data center in every country.” 

Sourcing a data center or hosting 
solution locally in Panama was 
problematic due to high electricity 
costs—approximately 15 cents per 
kilowatt hour. In addition, the local 
IT skills market largely consists 
of hardware/software generalists 
rather than the hardware specialists 
Gratifón would need if it chose to 
build its own technology solution 
locally. Constructing a mission-critical 
computing facility, operating it in a 
region with high electricity prices and 
continually expanding it in response to 
rapid growth would be an extremely 
expensive scenario.

“With our particular needs for high 
availability and ease of scalability,  
I’ve always looked at adopting the  
cloud since we started up the company,”  
says Yosef.

Rejecting self-service cloud providers
Buying data center resources on a  
pay-as-you-go basis from a public 
cloud-computing provider was a far 
better option. “You don’t have the high  
upfront investment,” Yosef observes, 
“and you can grow without having 
people spend their time installing and 
upgrading hardware.” 

The trick was finding the right public 
cloud partner. Yosef sought a cloud 
provider with high scalability, easy-to-
use management tools and a granular, 
secure user permissions system. He 
evaluated Rackspace and Amazon and 

found neither of them easy to use or 
adequately supported. “I wanted this to a 
be point and click experience,” says Yosef. 
“And I also wanted someone to walk me 
through it. For the most part, the cloud 
providers I tried were self-service.”

In the end, a chance phone call with a 
Dell director of business development 
brought Yosef’s attention to the ideal 
solution: the Dell Cloud with VMware 
vCloud Datacenter Service. 

Managed by skilled Dell technicians,  
the solution combines VMware’s state-
of-the-art virtualization software with 
redundant hardware, power and cooling 
to deliver consistently high scalability 
and reliability. The solution is secure as 
well, thanks to sophisticated technology 
from Dell SecureWorks managed 
security services. Dell also provides the 
expert services businesses needed to 
create, operate and grow successful 
cloud-based solutions. 

Dell offered Gratifón the opportunity to 
become a beta customer in the service, 
and Gratifón accepted enthusiastically. 
“I don’t want to be in the data center 
business,” says Yosef. “I want to leverage 
a service provider like Dell to help me 
easily scale my business.”

Up and running in one day
Yosef found it simple to transition to 
the Dell Cloud with VMware vCloud 
Datacenter Service since he had already 
worked with VMware virtualization 
software on his local servers in Panama. 
“It was easy to set up my applications 
in the Dell cloud,” says Yosef. “I just 
converted them to Open Virtual Format, 
uploaded that, and I was up and running 
in less than a day.”

To set up a new kiosk, all Yosef had to 
do was copy the image he already had, 
make a backup and send it to the Dell 
Cloud, rather than provisioning a server 

“ Humidity is very 
high here, and 
even at night 
temperatures 
can get above 40 
degrees Celsius 
[104 degrees 
Fahrenheit]. We 
tried several makes 
and models, but 
the Dell OptiPlex 
XE was the only 
computer able 
to handle the 
extreme testing  
we ran on it.” 
 
Oz Yosef, CEO,    
Gratifón S.A.

A REAL WORLD EXAMPLE
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from scratch, which is what other cloud 
providers required. “We did a webcast 
training to go over the Web-based 
vCloud interface,” says Yosef. “I was 
quickly able to manage our servers.  
If any questions came up, the Dell 
people just walked me through them.  
It was very easy and user friendly. If 
there were any questions the Dell 
people couldn’t answer, they referred 
me to the right person. I didn’t feel like 
I was taking this on by myself. And the 
way the service is set up, it’s just point 
and click. It’s very, very easy.”

Furthermore, the Dell Cloud gives 
Gratifón rapid scalability. “To add servers 
for additional markets, it’s an easy copy, 
paste and change the labels as opposed 
to having to order servers, wait for them 
to arrive, unpack them, and set up the 
hardware and the software,” says Yosef. 
“That’s 10 days at least to set up the 
server software. It now takes us less than 
two hours, which is forty-fold faster, a 
real plus for a business such as ours 
which has to respond to opportunities 
with speed.”

Saving $50,000 on servers and  
$60,000 per year on operations
With Dell Cloud with VMware vCloud 
Datacenter Service, Gratifón can grow 

on the software side rather than having 
to invest in hardware that has to be 
replaced in a few years. “We saved 
$50,000 by not having to buy server 
hardware, and we’re saving $60,000 per 
year in operating efficiencies, electricity, 
Internet bandwith, and IT man hours. 
That is what the Dell Cloud makes 
possible,” says Yosef. “As we roll out 
thousands more kiosks in the months  
to come, these savings will grow to 
seven figures. With the Dell Cloud,  
it’s like getting a car for free and only 
having to pay for the mileage.”

The best benefit is being able to sleep  
at night, according to Yosef. “We know 
Dell service from the servers we’ve 
bought from Dell here locally. The Dell 
Cloud enables us to offer top-notch 
services, and if issues should arise, Dell 
will handle them quickly knowing that 
we cannot afford downtime or slow 
phone or video streaming services.”

For its kiosks, Gratifón needed an 
embedded computer to stand up 
to heavy usage and switch between 
videos without any delay while running 
24 hours a day, 365 days a year. The 
computers also had to withstand a hot, 
high-humidity environment. “Humidity 
is very high here, and even at night 

temperatures can get above 40 degrees 
Celsius [104 degrees Fahrenheit],” Yosef 
observes. “We tried several makes and 
models, but the Dell OptiPlex XE was 
the only computer able to handle the 
extreme testing we ran on it. It can 
withstand high temperatures without 
noisy fans to make hearing difficult.” The 
three-year warranty will help keep down 
Gratifón’s hardware replacement costs.

Services differentiate Dell Cloud
Gratifón plans within the next six  
months to add 250 kiosks to the 50 
already set up in Panama. The company 
plans to  roll out roughly 3,000 kiosks  
in other Latin American markets within 
12 to 18 months.

“I trust Dell to support our growth plans 
with cloud services that get everything 
right,” says Yosef. “I would recommend 
the cloud to anyone. It just makes sense. 
At the end of the day, if you’re looking 
for excellent service, that’s what sets 
Dell apart from other cloud providers.”

Availability and terms of Dell Services vary by region. For more information, visit dell.com/servicedescriptions 
© April 2012. This case study is for informational purposes only. Dell makes no warranties - express or 
implied - in this case study. Reference number 10010608

View all Dell case studies at dell.com/casestudies
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ADDITIONAL READING

Are You Paying Too Much 
for Cloud Services?
Experts say overprovisioning cloud 
resources is a widespread corporate 
problem

By Brandon Butler, Network World  
March 2012

Knowing exactly how much and what type 
of cloud service a company needs is one of 
the more challenging aspects of deploying 
a cloud strategy, and most enterprises are 
getting it wrong, according to experts.

READ the full article

CIOs Plan to Increase  
Cloud Spending
An exclusive survey finds that many CIOs 
say cloud services are a plus for business 
continuity and speedy deployment. But 
they still worry about security.

By Lauren Brousell, CIO 
March 2012

Six out of 10 U.S. companies already have 
at least one application in the cloud, and 
71	percent	expect	to	increase	spending	
on cloud services in the next 12 months, 
according to a recent IDG Enterprise 
survey	of	554	IT	professionals,	including	
357	heads	of	IT.

READ the full article

From IT to ET: Cloud, 
Consumerization, and  
the Next Wave of IT  
Transformation
Technology is no longer confined 
to offices and office workers, but is 
embedded throughout the enterprise

By Johna Till Johnson, Network World  
April 2012

IT as we know it is over.

That’s hardly a new observation. It was most 
notably made in 2003, in a now-famous 
Harvard Business Review article by pundit 
Nicholas Carr called “IT Doesn’t Matter.” 

READ the full article

View all Dell case studies at 
dell.com/casestudies
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http://www.networkworld.com/news/2012/031512-cloud-services-257338.html
http://www.cio.com/article/702623/CIOs_Plan_to_Increase_Cloud_Spending
http://www.networkworld.com/news/2012/042312-consumerization-258458.html
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