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Introduction
Dell and Intel® commissioned independent 
researcher, Vanson Bourne, to explore the 
attitudes and uptake of server virtualization 
at small businesses in Europe. Optimise Your 
Infrastructure offers insight into the adoption rate 
and perceived benefits and obstacles of server 
virtualization, as well as providing an initial view 
of how small businesses see storage and desktop 
virtualization playing in their datacentres.

The opinions and perceptions of 1,150 owners 
and decision makers from companies in Belgium, 
France, Germany, Netherland and the UK have 
been examined and this report offers a summary 
of some of the findings around their views.

Only decision makers from companies with 
a maximum of 100 employees were eligible 
to take part in the survey and about a third of 
respondents had fewer than 25 workers. The 
report offers comparisons between two company 
size groups (1-24 and 25-100 employees) as 
well as exploring differences between European 
countries, those of France, Germany, Switzerland, 
UK and the Benelux region. 

A range of industry sectors were represented 
including IT & Telecoms, Retail, Professional 
Services, Manufacturing, Construction & Property, 
Financial Services, and Healthcare thereby 
offering a broad cross-industry perspective. 

Executive Summary
As IT departments worldwide look to enhance 
their infrastructures to better support the business 
and operate with agility, server virtualization 
adoption is undoubtedly increasing. However, 
as this report examines, uptake of server 
virtualization is not uniform between companies 
of different sizes and regions.

This report analyses the attitudes towards 
server virtualization, perceived benefits of 
the technology as well as potential obstacles 
regarding future implementation. 

Overall, the responses show that 41% of small 
businesses surveyed currently use server 
virtualization, although companies with fewer 
than 25 employees contribute the least to this 
adoption rate, with only 15% of respondents 
from that category saying that they use the 
technology. On the other hand, over half of 
companies with 25-100 employees stated that 
they use server virtualization, which shows an 
increase in adoption as companies grow in 
size. However, on average, less than a third of 
companies surveyed across Europe said they 
would consider deploying server virtualization 
in the future; those who said they would not 
consider this mainly cited a perception that they 
would be too small to benefit from economies 
of scale. This indicates an underlying feeling 
that server virtualization is more beneficial for 
companies with over 100 employees.

Despite this seemingly negative attitude towards 
server virtualization, a general trend to highlight 
is that the respondents indicated that the benefits 
of server virtualization outweigh the obstacles 
for deployment. Three potential benefits of 
server virtualization – ‘faster and cheaper back-
up and disaster recovery’, ‘reducing total cost 
of ownership’ and ‘simplifying maintenance 
without impacting computing power’ –  were 
seen as attractive by the majority of respondents, 
while there were no factors which were seen 
as relative obstacles by such a high proportion 
of respondents. However, as the survey looked 
at businesses of different sizes, it is important to 
examine this in much further detail. 

With this in mind, it is most interesting to note 
the differences in attitude and uptake of server 
virtualization between companies with fewer 
than 25 employees and companies with 25-
100 employees. There are clear differences 
regarding the perceived benefits and obstacles of 
deployment between the two groups, explaining 
some of the reasons behind the apparently 
slower uptake of server virtualization within 
companies of fewer than 25 employees.



3 Optimise Your Infrastructure: A European Report on Virtualization for Small Businesses

UK Perspective
•	 The UK had the average number of 

companies using – and not using – server 
virtualization, at 41% and 59% respectively. 
Belgium/Netherlands and France were 
ahead of the UK with regard to server 
virtualization deployment. Only Switzerland 
had a lower rate of companies reporting that 
they are using the technology.

•	 Out of the countries surveyed, the UK 
had the highest number of companies 
considering server virtualization with one 
third of respondents citing this.

•	 More UK companies rated the benefits of 
server virtualization as significant than any 
other country in Europe. However, these 
companies also rated the obstacles to server 
virtualization higher than the others as well.

•	 More UK companies thought that server 
virtualization was beneficial for their business 
than any other country in Europe.

•	 The primary benefit that UK companies are 
seeing from server virtualisation is ‘faster 
recovery and cheap back-up and disaster 
recovery’.

Companies with fewer  
than 25 employees
The results show that only 15% of companies 
surveyed with fewer than 25 employees currently 
use server virtualization, and of those that aren’t 
using it, only 15% state that they would consider 
it at some stage in the future. Additionally, 
on average, businesses with fewer than 25 
employees tended to rate the benefits of server 
virtualization less favourably than their larger 
counterparts. This very low uptake of server 
virtualization and less favourable attitude towards 
the technology can be explained by a number of 
responses based on reactions to key obstacles 
when implementing.

Respondents indicated that the main obstacle 
preventing server virtualization is that these 
companies feel that they are too small to benefit 
from the economies of scale, with more than half 
rating this as a significant obstacle, compared 
to only a third of companies with 25-100 
employees citing this obstacle. This result hints at 
an underlying feeling that only larger businesses 
stand to gain from server virtualization, which 
might signal the need for more education around 
how to reap the benefits of virtualization within a 
small business.

‘Requiring additional investment in enhanced 
back-up technology’ ranked as the second 
highest obstacle, with more than half of 
respondents citing this option as well. This is 
understandable, as small companies have to fight 
harder to allocate extra budget to any aspect of 
the business.

While smaller businesses certainly feel that there 
are significant obstacles to implementing server 
virtualization, they do also see the benefits as 
well. Respondents suggest that they see the 
biggest benefit from ‘faster and cheaper back-up 
and disaster recovery’, with 58% rating this as a 
significant advantage, signalling that IT resources 
must always be available no matter how big a 
particular company is. It is worth noting that this 
benefit is also the top benefit for all companies 
based on a country-to-country comparison as 
well as a size comparison, with respondents in 
the UK and Switzerland rating this significantly 
higher than the average.
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Companies with 25-100 
employees
The overall trend from the survey shows that 
companies with between 25-100 employees 
see more benefit from server virtualization, and 
judge obstacles preventing server virtualization 
as less significant. At the same time, companies 
with 25-100 employees are more aware of the 
benefits of server virtualization, with only 25% 
of respondents saying they have no knowledge 
of the benefits. Additionally, there appears 
to be more motivation to implement server 
virtualization for these companies compared to 
companies of a smaller size – 41% of those who 
are not currently using server virtualization said 
they would consider using it in the future.

The most significant benefits for these 
companies was that server virtualization can 
provide ‘faster and cheaper back-up and disaster 
recovery’, with ‘reducing total cost of ownership’ 
and ‘simplifying maintenance without impacting 
computing power’ following closely behind. 
While the same benefits were also cited by 
smaller companies, it is worth pointing out 
that companies with 25-100 employees rated 
the three fairly similarly (59%, 56% and 54%), 
compared to the significant jump between the 
top two responses from companies with fewer 
than 25 employees. This is outlined below.

For companies with 25-100 employees, the top 
obstacle preventing server virtualization was 
cited as having ‘a single point of failure,’ with 
‘requiring additional investment in enhancements 
to back-up technology’ a very close second. It 
is interesting that the sentiment that a company 
might be too small to benefit from server 
virtualization only ranks fourth on the list of 
concerns. This indicates that as a company 
grows, it becomes more focused on the costs 
and other technical aspects of the technology as 
opposed to whether or not it can actually benefit 
from it.

Overall, the responses to the survey suggest that 
although there are a few isolated differences 
between each country’s responses, size of 
business was the key differentiator in the 
responses.

Where next?
This report has shown that while companies 
believe the benefits of server virtualization 
outweigh the obstacles, companies with fewer 
than 25 employees find that there are more 
barriers to server virtualization than benefits. 
So what do they think about other types of 
virtualization, such as storage and desktop 
virtualization.

Storage Virtualization
The same adoption pattern is clearly visible 
in the respondents’ attitudes towards storage 
virtualization. As seen with server virtualization, 
a greater number of companies with fewer than 
25 employees cited storage virtualization as not 
being beneficial compared to companies with 25-
100 employees. This is understandable, because 
as companies grow, an increasing amount of data 
is generated, meaning that storage virtualization 
through a storage area network (SAN) becomes 
more attractive as it provides simplified and 
automated data management as well as a flexible 
infrastructure than can scale.

Benefits Total
Fewer 

than 25 
employees

25-100 
employees

Faster and cheaper 

back-up and disaster 

recovery

59% 58% 59%

Reduce TCO (Total 

Cost of Ownership)
53% 46% 56%

Simplify maintenance 

without impacting 

computing power

51% 44% 54%



5 Optimise Your Infrastructure: A European Report on Virtualization for Small Businesses

Desktop Virtualization
Interestingly, the results show that companies 
view desktop virtualization least favourably 
out of the three types of virtualization 
included in the survey, when in fact, this type 
of virtualization could possibly be the most 
beneficial to small businesses. Small businesses, 
especially those with fewer than 25 employees, 
are likely to have a mobile workforce, and 
desktop virtualization could support the need for 
employees to roam and use multiple machines 
to access applications and data.

Commentary
As businesses grow, they are implementing 
server virtualization for benefits such as reducing 
the number of physical server in their estate – 
potentially negating the need for a separate ‘data-
centre room’ – lowering total cost of ownership 
(TCO), and being able to back-up and recover 
from a disaster quickly. 

While it is understandable that a large majority 
of companies with fewer than 25 employees 
have not deployed server virtualization as they 
might not have the server count to justify it, small 
businesses of any size, from 1 to 100 employees, 
can take advantage of this technology to make 
use of both private and public cloud services. By 
virtualizing the number of applications hosted in a 
physical environment, and housing them in virtual 
machines, small businesses can take advantage 
of the flexibility that cloud computing offers.

Ultimately, as businesses become increasingly 
reliant on IT, companies are becoming more 
aware of innovations that can provide significant 
business benefits. There are clear benefits to gain 
from various types of virtualization, and as small 
businesses increasingly adopt this technology, 
they stand to sharpen their competitive edge 
through a more agile and optimised environment.
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