SAP® MII (Manufacturing Integration and Intelligence)

A flexible shop-floor solution for manufacturers

Harness and control
production planning, plant
maintenance, inventory
management and quality
assurance

Dell™ Services can create flexible shop-
floor solutions for manufacturers

to improve the speed of access and
visibility of their production environment
while forging additional links between
production shop-floor activity and the
remainder of their enterprise business
processes and systems.

The SAP® MII Solution with Dell Services:

Provides a flexible shop floor solution,
aka “light” MES

Includes a wide variety of templates for
key shop floor transactions and

KPI reporting

Enables predictable implementation
time — usually 90 to 120 days

Choose flexible project models —
Traditional vs. AGILE

Provides true partnership opportunities
ranging from knowledge transfer to
joint development

Supports Six Sigma, Lean
manufacturing and right first-time
manufacturing

Create a flexible shop-floor solution based on your

company's business objectives in any industry

Let your company experience a flexible shop-floor solution focused on
providing a standardized platform to solve practical shop-floor problems
around data visibility, operator interface or KPI reporting. SAP MII allows
your company to gain shop-floor visibility through access to accurate,
real-time information vital to management and continuous improvement
of manufacturing facilities.

The Dell SAP team combines proven manufacturing expertise with the
SAP Manufacturing Integration and Intelligence technology to help
manufacturers integrate information from production floor devices,
operators, supply partners, third-party operation and distribution providers
and customers, thereby enabling continuous improvement programs such
as Lean Manufacturing and Six Sigma initiatives.

SAP Mll is a cross-industry solution focused on providing practical answers
to shop-floor integration and visibility concerns. Whether you are a high
tech company facing data integration issues from your current MES to your
ERP or a heavy construction manufacturer looking for a common operator
interface, SAP MII provide a custom solution for your current business
requirements.

With practical industry experiences ranging from mill products (metals,
paper, building products, textiles), chemical producers, industrial machinery
and components, aerospace and defense, automotive, medical devices,
food and beverage, high tech and consumer packaged goods, the Dell
team can customize the SAP MIl tool into a valuable asset for

any organization.



SAP MII (Manufacturing Integration and Intelligence)

Dell Services can help you design, implement and manage your enterprise-wide SAP
implementation. Our experience as a leading technology and systems integrator means you get
the results you need at an predictable price.

Dell Services - Core Competencies Dell’s Mission for Perfect Plant Services
SAP and System Integration Provide customers a comprehensive and scalable shop

floor solution by leveraging industry experience with:
SAPZ SAPRM

Manufacturing Integration & Intelligence (MI1) Manufacturing Execution (ME)
In Memory Mobile

Mobile Solutions
(HANA) . Applications

Custom Shop Floor
Applications

SAP®Core
SAP Spec] Global Implement.
Baney & Apps. Mgmt. &

Ops.
Vv, ,‘x 7> NS st ng Partner ME Full Scale
w S rvices Partner M.ES. Solution

Perfect Plant

v

Scalable Solutions
Solution Templates Available ‘

Modernization
Partner

Trust Dell Services — a global SAP partner

To help manufacturers enhance the value of their SAP and MIl investments, Dell Services has built methodologies and processes
based on our experience with successful design, development and management of manufacturing plant solutions and ERP
solutions. With this expertise, we have established a proven approach that makes implementations predictable for our customers
while providing the high degree of customization that many businesses require.

The Services MII solution with Dell Services offers several key advantages:

» Provides a flexible shop floor solution, aka “light” MES

» Provides a flexible shop-floor solution, such as “light” MES to specific reporting or interface requirements

» Includes a wide variety of templates for key shop-floor transactions and KPI reporting, ranging from operator dashboards to
overall equipment effectiveness (OEE)

» Enables predictable implementation time — usually 90 to 120 days

» Choose flexible project models — Traditional vs. AGILE

« Provides true partnership opportunities ranging from knowledge transfer to joint development

» Supports Six Sigma, lean manufacturing, and right first-time manufacturing

To help deliver the results you expect, Dell Services has a fully staffed and experienced SAP team that includes seasoned process
consultants, architects and technologists. Working in close collaboration with SAP and combined with our proven onshore and
offshore applications teams, Dell Services has a full range of capabilities to help your business achieve success.

Dell is a Global Technology Partner.
Dell Services is a North American Services Partner, my SAP Services Partner, and Certified ASAP Partner.

For more information about any of our service offerings, please contact your Dell representative or visit dell.com/services
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