
IT Consulting:  
Disaster Recovery Services - Business Impact Analysis
What would a business 
interruption cost you?  
Determine which areas 
need review, and help 
you build a business case 
to support them.

The next step in 
understanding your disaster 
recovery business impact 
The ability to stay up and running 
in the face of a natural disaster, 
fire, malicious attack or even a 
blackout can be crucial to the 
long-term survival of your business. 
Businesses often underestimate 
the risk to their business or believe 
DR to be too expensive.  You need 
to know your business impact.  
Analysis allows you to learn the 
cost of an outage, determine   
areas in need of further review, and 
help you develop the business case 
for Disaster Recovery.

Take the next step with Dell
The Dell IT Consulting Disaster Recovery Services Business Impact Analysis 
helps you take the next steps in achieving a robust Disaster Recovery 
protection program.

Dell consultants work collaboratively with you to determine potential 
solution or technology areas that can yield measurable results with 
predictable outcomes, pricing, and timelines.  We can help you make more 
informed and confident decisions on where to focus your IT resources.  This 
workshop is indicated if you would like to:  
  
•	 Explore tools and techniques to evaluate and improve your DR readiness.
•	 Understand current and future DR requirements.
•	 Identify new applications, legacy infrastructure, performance 

degradation, mergers and consolidation.  

Realize the Benefits
•	 Accelerate time to value.  Dell’s DR services will quickly identify 

your business requirements, and understand how new and existing 
technologies can help your organization meet these needs. 

•	 Pinpoint potential time and cost savings.  Areas for improved efficiency 
are identified and recommendations are made to help you save time and 
money.  

•	 Identify next steps.  Dell helps you identify your status in the process 
and what service level you require.  We collaboratively work with you to 
help meet your business goals within your prescribed budgets.   

•	 Identify applications, inter-dependencies, financial impact, 
and criticality of applications or data sets

•	 Application Ranking – Determine the most critical 
applications for your business.

•	 Recovery Point Objective – Establish a schedule for post 
disruption when work, systems, and tools should be restored.
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Business Impact Analysis
Understand your risk

Additional Services
Additional fees apply

•	 Identification of key business processes/applications and their owners

•	 Interviews with key stake holders to identify inter-dependencies, financial 
impact, and criticality of applications and data-sets

•	 Application ranking

•	 Recovery Point Objective – Determine the point in time to which work 
should be restored following a business continuity event that interrupts/
disrupts the business.

•	 Business Impact Analysis Report including recommendations, and 
presentation for leadership

•	 BC/DR Gap Analysis

•	 BC/DR plan strategy or plan development

•	 Maintenance of BC/DR plans

•	 Execution of BC plans, testing, documentation, staffing

For more information about any of our service offerings, please contact your Dell representative or visit dell.com/services.
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Dell IT Consulting offers a flexible end to end approach to your Disaster Recovery needs.


